CORPORATE GOVERNANCE DENSO CORPORATION
2024 6 20

6902
https://www.denso.com/jp/ja/

10

(2021 6

(2021 6



2023 2023 11

1,258 2023 11
1966 50 35 16
2030
50%
Global Leadership Development Program 510
KPI
2021 2025 200 200
2024 99%
40%
URL

https://www.denso.com/jp/ja/about-us/investors/annual-report/
WEB https://www.denso.com/jp/ja/about-us/sustainability/



()

2030

2030

Open

Fair

Reliable

Passion & Initiative

2025

()

()



()

()

@)

16
Co2
22

SDGs
KPI

@

“PROGRESS”

URL

https://www.denso.com/jp/ja/-/media/global/about-us/investors/integrated-report web/2023/pdf/p74-76.pdf?rev=3921b6e8ea3f406ea492f70c
5bcf9410
WEB

https://www.denso.com/jp/ja/about-us/sustainability/society/

®)

PF PF

URL

https://www.denso.com/jp/ja/-/media/global/about-us/investors/integrated-report web/2023/pdf/p80-83.pdf?rev=a035aef001c1495fa136d84d
7490b9d7
WEB

https://www.denso.com/jp/ja/about-us/sustainability/governance/intellectual-property/

@) TCFD

2019 5



TCFD
Co2 2035

2025

Scopel 2
C02
Co2
2025 2035 ( )
Scope ( ) Co2

Co2
2030 A 25% WB2 2050

Scope ( )
HEV BEV FCEV Co2

Co2
COo2

2030 A 25% WB2

2030 15
SBTi Science Based Targets Initiative SBT
(TCFD
URL

h tps.//www.denso.com/jp/ja/-/media/global/about-us/investors/integrated-report_ web/2023/pdf/p89.pdf?rev=7013f4a9b1b94b889096f6fc24
e32ccf

https://www.denso.com/jp/ja/-/media/global/about-us/investors/integrated-report_web/2023/pdf/p90-93-2.pdf?rev=2e4ch98554004dc9a919
dac39af0345h

WEB
https://www.denso.com/jp/ja/about-us/sustainability/environment/

Joseph P. Schmelzeis, Jr.



21 4
2023 7 100%
24 1

24 6

22

web

URL
WEB
https://www.denso.com/jp/ja/about-us/sustainability/governance/management/

2022 2023 2023

2022 2023

PF

2023 2024

2023 2024



DX

@)

)R

©)

URL
WEB
https.//www.denso.com/jp/ja/about-us/investors/status-of-dialogue/

4)
®)
ROE KPI
ROE10%
ROE
ROE 2022 7.0% 7.3% 2023
6.3% 2024 8.2% 9.2%
25 ROE10%
URL
2023 2023 3 P66 P73

https.//www.denso.com/jp/ja/about-us/investors/annual-report/

2023 2023 3 P66 P73
https.//www.denso.com/global/en/about-us/investors/annual-report/

DENSO DIALOG DAY 2023 (2023 11 15 )
https://www.denso.com/jp/ja/about-us/investors/business-briefing/

DENSO DIALOG DAY 2023 (2023 11 15 )
https://www.denso.com/global/en/about-us/investors/business-briefing/

2024 3
https://www.denso.com/jp/ja/about-us/investors/settlement/

2025

8.0%
20

URL



2024 3

https://www.denso.com/global/en/about-us/investors/settlement/

20% 30%

598,927,324 20.57
340,875,400 11.71
157,705,656 541
133,905,400 4.60
133,235,200 457
86,654,100 297
48,865,442 167
39,014,820 1.34
38,865,718 1.33
i 505234 36,209,060 124
240,878
240,878
27,192
0.93 (
_ 3
_ 1



20.58

484

N
o

[y

w

w

o]

—
—~
[N
~

Joseph P. Schmelzeis, Jr.

X = T oD Qe o o O T o



I I

2020

0.01%

2018

Joseph P. Schmelzeis, Jr. o —

Joseph P. Schmelzeis, Jr.



(1)

a/b c d e f|igh

fyg

T O O T O 4w DL . . X

£

(2)




< >
(1
(2
(3
(4
(9
( )
(1 1
( 2 1
(3
(4
(5 1

10%

1,000

2%

2%

2%




— —
=

10

1,500

15

60% ROIC20

20%

300

40

30

30

ROIC



12

2023 41 22



—

)ICJ

« 5.1

URL  https://www.denso.com/jp/ja/about-us/investors/
URL  https://www.denso.com/global/en/about-us/investors/




https://www.denso.com/jp/ja/about-us/s
ustainability/

GRI




2030

41 22

QC

42

CRO Chief Risk Officer

29

54 52

M&A

13






< J-Rb—=b-HNFZ2&H >

HREE
l B | i-eE
v
EEgs = > RS
mE =
I i g | %2 1 im/mmes &R Tﬁﬁ/ﬁ% NRAHE
4 N\ '{’ ¥ |
= P _ an=g1= P
[EHEA — GE (GLE. RIS EHER) HRIELIMES
A g“ﬁ
RS WBEEES
EEIRSR EESEEER
_ UZINRTAY NRH
Em=s MBS | ITrosLmEESE
« RERIRE
EE s . SERIT L EERER 05 (EECIE AR
\' 2RENOEEFRET DR y -BNRERTAE
SHELELREEES
ERTERBRIEEES
» EPEEEEIFT £RwiTHrioEa JHEE HAPARRS
=
NG J




< @ERFRATRGEOBE >

REBR-RES

M

o

F2
—
S

o

H¥

4

e
——

NAZEE

l’ ~\|
\ 1
| 1
! BERE (RHEE%) |
! |
l\ /’
RERRHRIRET =

(5B : 2—KL— I 2EE )

ES EOREERIZZY T EIIEESE

NS ———

N E RS

:' v \
! RERHR R ORRITOLTRER .
TRIRED ILERS SR

pr TS SRRt N
; | aR#RERER | :
1 1
i U i
: l |
\ | ax | ]

_______________________________________________________________________



